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Abstract
Nursing is a profession that involves collaborative relationships among both colleagues and patients. In most cases, it is very rare for two or more people to view a scenario or an issue in the same perspective, and this gives rise to various types of conflicts in this profession. This paper aims at discussing the interpersonal conflicts in nursing as well as measures that can be put in place to prevent and mitigate such conflicts. 


Interpersonal Conflicts in Nursing
Interpersonal conflict is defined as a disagreement that happens when a person or a group of people interfere with or frustrate someone else's efforts at achieving a specific goal or objective. Interpersonal and workplace conflict is common in almost all workplaces social setups where people collide especially when people behave in a defensive, have victim mentality or in a passively aggressive manner. (Gustafson, 2002). Interpersonal conflicts are common in family setups, workplaces, and even in social setups. Since nursing is a profession in which people work together and are entirely dependent on each other for effective service delivery, interpersonal conflicts are inevitable.  Interpersonal conflicts are mostly perceived as a bad thing since it, in most cases, creates roadblocks in associations and productivity at work, but if handled correctly, it yields excellent results.
A policy conflict is one of the main factors that contribute to interpersonal conflicts in nursing. In nursing, just like in every other profession, there are a set of policies that are set to guide and direct people in the way they should operate and handle themselves to achieve certain objectives. Policy conflicts may happen when two nurses understand a policy differently, and either of them wants to have their say in handling a related issue. Policy conflicts happen when a nurse feels that he or she understands policy better than the rival, and it is never settled unless a third party, preferably the management, comes in and makes it clear for both parties to understand the policy concerned.. 
Different value sets is a major factor that contributes to interpersonal conflicts in the nursing profession (Bajbaeva, 2019). Different people have different sets of values that they believe in and live by, and when such people work together, there are bound to be conflicts between them time after time. A disagreement arises when a certain value one nurse believes in is not adhered to, and he or she can view the other party as being stubborn or unreasonable. In contrast, the fact is they have a different sets of values that they live by. Some nurses believe that emotionally connecting with the clients and patients is the best way to deliver their services to them. In contrast, others believe in just availing the required services without involving any emotions. Such a scenario may, at times, make one group despise the other. 
Negative behavior in workplaces that lead to conflicts and unnecessary workplace wrangles can strain even the most qualified nurse and in some cases they can spread if not well and carefully maintained (Thomas, 2009). Interpersonal conflicts hamper communication which in many cases results to errors and at times even lead to fatalities such as deaths of patients. Interpersonal conflicts in nursing is not only an issue that requires careful resolution but also that which is timely since there are other parties involved that mostly rely on smooth running of nursing services.
Any conflict causes emotional upheavals, and hence fast and conclusive measure to either prevent or mitigate them is mandatory. Style under stress, which is a strategy involved when one of the disagreeing party chooses to calm down in the midst of a quarrel, is one way to mitigate conflicts when they occur. The strategy involves the parties controlling emotions before they overrule logic. This way encourages the conflicting nurses to have an honest self-assessment to understand their emotional triggers and hence manage them before they escalate to cause a fight or an unreasonable conflict between them.
Speaking up when issues such as bullying are detected effectively in interpersonal conflict prevention and mitigation (Burton, Lepp, Morrison &OToole, 2015). Nurses who are egoistic tend to bully the rest, and this may lead to demoralization if not prevented or mitigated promptly. Since nursing involves collaborations, unrestricted communication is necessary, and when bullying has involved the nurse on the receiving end may restrict their interaction with the other party and end up being ineffective in his or her operation. Speaking up is the best strategy to help mitigate bullying, and even it goes a long way to preventing any such an occurrence in the future.
Every hospital has a human resource management department and counselors where nurses can present their issues and have them resolved amicably. Effective use of the human resource department and the counselors available can not only help resolve conflicts but also make things clear when issues such as policy conflicts occur. These resources aid in conflict resolution and ensure that nurses work together cohesively as well as establishing a lasting favorable working environment for all. 
The knowledge that interpersonal conflicts are inevitable when people work together will help me in my nursing practice in that I will be prepared for them ahead of time, expect them. Instead of treating them as vices, I will view them as opportunities for my growth. 
In conclusion, interpersonal conflicts are common in nursing, just like in any other workplace and hence for effective operations in nursing practice, ways to both prevent and mitigate such occurrences effectively and timely need to be put in place. 
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